Vanquish Services Commitment to
Aboriginal Participation

Our Commitment

Vanquish Services is committed to increasing opportunities for Aboriginal and Torres Strait Islander peoples in
the construction industry. We acknowledge the NSW Government’s Aboriginal Participation in Construction
(APiC) policy, which requires at least 1.5% of a project’s contract value to support Aboriginal employment,
training, or businesses. Our company not only complies with this obligation, we aim to exceed it. We have set
an internal target of dedicating 3-5% of total contract value on qualifying projects to Aboriginal participation,
aligning with emerging best practice recommendations in our industry. This commitment reflects our
dedication to social responsibility, equality, and the long-term economic empowerment of Aboriginal
communities.

Implementation Strategies
To fulfill and surpass these participation goals, Vanquish Services will implement the following strategies:

e Project-by-Project Engagement: We develop an Aboriginal Participation Plan for each major project,
engaging Aboriginal people and enterprises on a project-by-project basis to meet or exceed the 1.5%
requirement. This may include subcontracting to Aboriginal-owned businesses, hiring Aboriginal
workers, and partnering with Aboriginal labour hire firms or employment services for each contract.

¢ Employment and Training: We create job opportunities for Aboriginal people within our project teams
and invest in training and upskilling. Wherever possible, we support apprenticeships, traineeships, and
mentoring programs for Aboriginal employees to build long-term careers in construction.

e Aboriginal Businesses in Supply Chain: Vanquish Services actively seeks out and subcontracts to
Aboriginal-owned suppliers and subcontractors for goods and services. A portion of our
procurement spend is reserved for certified Aboriginal businesses (e.g. those registered with Supply
Nation or state Indigenous business directories), supporting their growth and capability development.

¢ Community Engagement: We strive to engage with local Aboriginal communities and organizations
near our project sites. By consulting community representatives and respecting cultural knowledge, we
aim to create work opportunities that deliver positive social outcomes and leave lasting benefits in
those communities. We also acknowledge the Traditional Owners of the lands where we work and
ensure cultural respect in our workplace practices.

e Monitoring and Reporting: Vanquish Services will track Aboriginal participation on our projects and
report on outcomes in line with contract requirements. If a project falls short of the agreed targets, we
will work with the client and relevant authorities to direct the shortfall into approved Aboriginal training
or community programs, consistent with government policy. Our management team reviews
participation performance after each project to identify improvements for future efforts.

Roles and Responsibilities

Our leadership team is responsible for implementing this policy and fostering a culture that values Aboriginal
participation. Project managers must incorporate Aboriginal participation initiatives into project planning and
procurement. Allemployees and subcontractors are expected to support this commitment by embracing
inclusion and actively assisting in achieving our targets. Vanquish Services will provide guidance to staff and
contractors to ensure everyone understands the importance of Aboriginal participation and how to contribute.



Compliance and Alignment

Vanquish Services upholds all relevant government policies regarding Indigenous participation. As a NSW-
based company, we align with the NSW APiC/Aboriginal Procurement Policy requirements for construction
projects. When working in other states or on Commonwealth-funded projects, we similarly adhere to the
applicable Aboriginal and Torres Strait Islander participation or procurement policies (such as Queensland’s
training policy and the Commonwealth Indigenous Procurement Policy). This ensures our commitments are
consistent nationwide, and we contribute to broader government objectives like Closing the Gap in Indigenous
employment.

Review: This policy will be reviewed annually to ensure it remains effective and up to date with any changes in
government requirements or best practices. Our goal is to continually improve and lead by example in
Aboriginal participation across all our projects.

Approval and Publication

The Managing Director of VQS Capital Pty Ltd (trading as Vanquish Services), William Akhurst, has approved
and signed this Commitment to Aboriginal Participation and is endorsed by the board of directors, and the
greater leadership team.

Signed,
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William J. Akhurst
Managing Director, VQS Capital Pty Ltd

(Dated: 18 August 2025)



