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Modern Slavery Act 2018 (Cth)
Statement VQS Capital Pty Ltd

Introduction and Commitment to Preventing Modern
Slavery

VQS Capital Pty Ltd (“VQS Group”) is a small-to-medium Australian
proprietary limited company, with subsidiaries “VQS Civil”, “VQS Fire” and
“Vanquish Security”. We are dedicated to safeguarding lives and driving
progress, delivering reliable services through our companies with precision
and integrity across Australia.

Our core values—safety, integrity, and excellence—form the foundation of
our operations. In line with these values, we are committed to preventing
any form of modern slavery or human trafficking in our business and supply
chains. We recognise our moral and legal responsibility to provide a safe
and healthy work environment for all employees, contractors, clients, and
communities affected by our operations.

This responsibility extends to ensuring that our operations do not cause or
contribute to human rights abuses such as forced labour, servitude, or
trafficking. VQS Group and its subsidiaries complies with all applicable laws
and regulations, including the Commonwealth Modern Slavery Act 2018
(Cth), and we strive to uphold the highest ethical standards in everything we
do.

Although as a smaller entity we may not meet the Act’s reporting threshold,
we voluntarily make this Modern Slavery Statement to demonstrate our
commitment to ethical business practices and transparency.
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Our Structure, Operations and Supply Chains

VQS Capital is a privately owned Australian company based in Sydney, with
operations servicing clients across Australia throughout its subsidiaries. Our
companies range from civil construction developments, commercial,
residential and industrial fire protection, and personalised security options,
where we ensure compliance with Australian safety standards at all times.
VQS Groups extensive team comprises highly skilled workforce of direct
employees (including technicians and electricians), supported occasionally
by vetted subcontractors for specialised tasks or peak workloads.

Our supply chain is short and primarily domestic, but it spans several critical
areas of goods and services. Key elements of our supply chain include:

e Procurement of materials and equipment: We source fire protection
products (e.g. fire-rated doors, intumescent coatings, fire collars) and
electrical supplies (e.g. lighting fixtures, cabling, switchboards) from
reputable suppliers, within Australia. However, we acknowledge that
some of these products or their components are manufactured
overseas, potentially in regions with higher modern slavery risks (for
instance, electronic components or safety equipment produced in Asia).

e Subcontracted services: For certain projects, we may engage
subcontractors or specialist service providers (such as certified fire
safety inspectors or additional licensed electricians). These contractors
form part of our supply chain, and we require them to uphold the same
standards as Vanquish with regard to labour practices and ethics.




ROUP

Our Structure, Operations and Supply Chains cont.

e General procurement and services: Like most businesses, we
also procure ancillary goods and services, for example, personal
protective equipment (PPE) and uniforms for our staff, office
supplies, and equipment hire. We understand that categories
like textiles (for uniforms) and manufactured safety gear can
carry supply chain risks, so we choose known suppliers and
brands that demonstrate compliance with ethical sourcing. We
also have minimal use of services such as cleaning or facility
management, but where these are outsourced, we ensure
providers are reputable and legally compliant.

By focusing on local and trusted suppliers and maintaining control
over our subcontracting arrangements, VQS Group endeavours to
keep its supply chain transparent and to minimize exposure to
modern slavery risk. Nonetheless, we are conscious that no supply
chain is completely free of risk, and we remain vigilant in monitoring
all areas of our operations and procurement for potential indicators
of modern slavery.
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ldentifying and Assessing Modern Slavery Risks

Vanquish assesses the risk of modern slavery in our operations and supply
chains as an integral part of our overall risk management and compliance
processes. Given that our core activities are based in and involve a skilled
workforce under robust labour regulations, the risk of modern slavery within
our business’s and their operations is considered low.

We pay our staff fair wages, ensure safe working conditions, and comply
with all employment laws and awards. We also require any labour hire or
subcontractors we use to be properly licensed and to follow Australian
workplace laws, which reduces the risk of forced or underpaid labour on
our subsidiary’s sites.

However, we acknowledge that certain aspects of our supply chain could
present modern slavery risks, particularly where products or services have
upstream supply chain links to higher-risk countries or sectors. As part of
our risk assessment, we consider factors including:

e Product risk: Materials and equipment used in fire protection might be
sourced from countries with known labour rights issues. We recognise
that industries such as electronics manufacturing and textile
production have at times been associated with forced labour or poor
working conditions, however, we work actively with national and
international companies to continuously explore alternative solutions
when possible.

e Geographic risk: If any supplier or their manufacturing operations are
located in countries with weaker labour enforcement or a prevalence of
exploitation, this elevates risk. While Vanquish primarily procures from
Australian-based distributors, we remain mindful of the global supply
chains behind those distributors.




ROUP

ldentifying and Assessing Modern Slavery Risks cont.

e Sector and industry risk: The construction industry and its supply chain
can be vulnerable to practices like debt-bonded labour or exploitation
of migrant workers, especially in lower tiers. We pay close attention to
sectors that are frequently cited for modern slavery risks, for instance,
manufacturing of safety gloves or electronic tools, even if those are a
step removed from our direct suppliers.

e Entity risk: We assess the integrity and track record of our suppliers and
contractors. Smaller or newer suppliers with less transparent
operations, or those not providing assurances on labour standards,
may pose greater risk. Conversely, suppliers who are certified give us
more confidence in their practices.

Through this assessment, VQS Group and its subsidiaries has determined
that the overall risk of modern slavery related to our business is moderate
to low, but not negligible. There are potential risk areas in the procurement
of goods in the use of outsourced labour.

To ensure a thorough understanding, our management team has mapped
out our supply chain and operations to identify where these risks are most
likely to arise. We have not identified any specific instance of modern
slavery within our operations or direct suppliers to date, but we remain
alert. We treat this risk assessment as a living process, updating it as our
business expands or as latest information on global risks emerges.
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Actions and Due Diligence to Address Modern Slavery

VQS Group has implemented a range of controls, policies, and due
diligence procedures to prevent and mitigate modern slavery risks
identified in our operations and supply chains. Our approach is
underpinned by our integrated Quality, Safety, and Environmental (QSE)
management system, which is certified to international standards
including ISO 9001:2015 (Quality Management), ISO 45001:2018
(Occupational Health & Safety), and ISO 14001:2015 (Environmental
Management).

Achieving and maintaining these certifications demonstrates our
commitment to operating responsibly, delivering quality outcomes, and
upholding our corporate social responsibility. As part of the certification
process, we underwent comprehensive gap analyses and rigorous
assessments of our management system documentation, including all
policies, procedures, and records, to ensure that exacting standards are
implemented across all areas of our operations.

This robust management framework provides the foundation for our anti-
slavery efforts. Key actions and measures we have in place include:
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Actions and Due Diligence to Address Modern Slavery
cont.

e Policies and governance: VQS Group and its subsidiaries maintain a

suite of internal policies that articulate our ethical commitments. Our
Quality, Health, Safety and Environmental (QHSE) Policy affirms our
moral and legal responsibility to safeguard those impacted by our work
and our commitment to comply with all legislative requirements and
applicable standards. Building on this, we have integrated explicit
prohibitions of modern slavery into our operational procedures. We
have adopted a zero-tolerance stance on modern slavery and human
trafficking, and this principle is reflected in our code of conduct and
supplier agreements. All directors and employees are expected to act
with integrity and to report any concerns about unethical practices.
Should we encounter any indication of forced labour or trafficking in our
operations or supply chain, our policy is to investigate immediately and
take appropriate remedial action, up to and including terminating the
relationship with an offending supplier or contractor. We are also
committed to protecting whistleblowers and ensuring that anyone who
raises a concern in good faith is not subject to retaliation.

Supplier vetting and engagement: We apply due diligence procedures
when selecting and managing suppliers and subcontractors. Vanquish
only partners with suppliers who meet our quality and safety standards,
and we Favor those who share our commitment to ethical practices. As
part of our ISO 9001, aligned procurement process, we maintain an
Approved Supplier List and evaluate new suppliers on criteria including
regulatory compliance, quality performance, and reputation. We
conduct initial due diligence which may involve:
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Actions and Due Diligence to Address Modern Slavery
cont.

e Checking that the supplier has necessary business registrations,
certifications, or accreditations.

Requesting information on the supplier's own policies regarding labour
standards and modern slavery. If the supplier is large enough to report
under the Modern Slavery Act, we review their published Modern Slavery
Statement or equivalent disclosures. For smaller suppliers, we may
include clauses in our procurement documents requiring them to
warrant that they do not use forced or trafficked labour and that they
comply with all workplace laws..

Performing a risk-based screening: for higher-risk supply categories, we
might ask more detailed questions or seek third-party information. For
example, if we were to source a batch of electrical components directly
from an overseas manufacturer, we would consider the labour
practices in that region and could require audits or certifications (such
as SEDEX membership or SA8000 certification) from that manufacturer.
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Actions and Due Diligence to Address Modern Slavery
cont.

We continue to engage with our key suppliers on an ongoing basis to
reinforce our expectations. Our purchasing terms and supplier contracts
now include provisions prohibiting modern slavery and allowing us to
terminate agreements if a supplier is found to be engaging in such
practices. By setting these clear expectations upfront, we aim to influence
our supply chain towards greater transparency and responsibility.

¢ Internal workforce controls: Within our own operations, we ensure strict
adherence to fair employment practices. All VQS Group and VQS Group
subsidiary employees are employed in accordance with Australian law,
including appropriate wages, reasonable working hours, and safe
working conditions. We verify work rights for all staff and do not employ
anyone against their will or under debt. We also hold our
subcontractors to these same standards. Before engaging any
subcontractor or labour hire firm, we perform checks to ensure they are
reputable and compliant. On site, our project managers monitor work
conditions, and any indication of worker mistreatment would be
addressed immediately. Our integrated management system
emphasises the consultation and participation of workers at all levels,
creating an environment where workers can voice concerns and where
health, safety, and human rights are respected. In practice, this means
we encourage open communication, our staff know they can approach
management with any concerns about unethical behaviour or potential
exploitation, and such concerns will be taken seriously and managed
confidentially.
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Actions and Due Diligence to Address Modern Slavery
cont.

e Ethical procurement and social responsibility: As part of our broader
commitment to corporate social responsibility, VQS Group and its
subsidiaries strive to procure sustainably and ethically. Whenever
feasible, we source products locally or fromn manufacturers we know
well, reducing reliance on unknown supply chains. We also consider
ethical ratings or certifications. We recognise that ethical procurement
goes hand-in-hand with quality and safety, a supply chain free of
exploitation is more likely to be reliable and of high quality. Thus, ethical
considerations are built into our purchasing decisions, not treated as an
afterthought.

Through these actions and controls, VQS Group and its subsidiaries seeks
to prevent modern slavery risks from materialising and to mitigate any that
are present. We understand that due diligence is an ongoing effort, and we
remain proactive in refining our approach as needed.
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Training and Awareness

Educating our team about modern slavery is a crucial component of our
strategy. VQS Group and its subsidiaries invest in training and raising
awareness so that our employees, contractors, and management can
recognise risks and act accordingly. We have rolled out an internal
awareness program that covers the basics of modern slavery and human
trafficking, the red flags to watch for in our industry, and the reporting
mechanisms available. This training is incorporated into our wider Quality
and Safety training framework.

All new employees receive an introduction to our company values and
policies, including our zero-tolerance stance on modern slavery, as part of
their induction. In addition, we conduct periodic refresher training to
reinforce these messages. Through scenario discussions and examples,
staff learn how modern slavery issues might appear in a business like ours.
For instance, a training module might cover how to spot signs of labour
exploitation on a worksite or suspicious indicators in a supplier's workforce.
We also ensure that personnel involved in procurement or contracting
have more detailed knowledge, they are trained to evaluate supplier
information critically and to follow our due diligence checklist when
onboarding new suppliers or contractors.

Crucially, our training encourages employees to speak up. We are clear
that anyone within VQS Group and its subsidiaries suspects that modern
slavery may be occurring, whether within our own operations or in the
supply chain, they should report it immediately to management or through
our confidential reporting channels.
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Training and Awareness cont.

We foster a culture of openness and non-retaliation, aligned with our QHSE
policy’s commitment to worker consultation. This culture is intended to
empower our workforce to be an extra set of “eyes and ears” in identifying
any potential unethical practices. By making every team member aware of
the issue and their role in combating it, we strengthen our overall vigilance
against modern slavery.

Furthermore, VQS Group'’s leadership regularly communicates our
commitment. Updates on compliance and ethics are included in
company-wide communications or meetings. This top-down emphasis
ensures that preventing human rights abuses is seen not just as a
compliance obligation, but as a core company value consistent with our
foundational principle of integrity.
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Monitoring, Review and Continuous Improvement

VQS Group and its subsidiaries is committed to continually reviewing the
effectiveness of our actions and to improving our approach to modern
slavery risk management over time. We understand that combating
modern slavery is an ongoing journey and requires vigilance, adaptation,
and transparency. Several mechanisms are in place to monitor our
progress and drive continuous improvement:

e Regular audits and compliance checks: Under our ISO-certified
management system, we undergo periodic internal and external audits
which cover various aspects of our operations and controls. These
audits and reviews help ensure ongoing compliance with our policies
and procedures. Any findings or non-conformances can then be
addressed through corrective actions. The rigor of regular audits (both
by our internal QSE team and independent ISO auditors) provides
assurance that our anti-slavery measures are not just documented on
paper but are actually working in practice and being continuously
improved.

e Performance indicators: We are developing measurable indicators to
assess our effectiveness in addressing modern slavery risks. These may
include, for instance, tracking the percentage of new high-risk suppliers
screened for labour practices, the number of employees trained on
modern slavery awareness, or the number of supplier contracts
updated with modern slavery clauses. By setting targets and
monitoring these metrics, we can gauge whether our efforts are
yielding results. So far, all our major suppliers have either published
their own Modern Slavery Statements or affirmed compliance via our
procurement process, and we intend to keep this at 100% going forward.
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Monitoring, Review and Continuous Improvement cont.

e Annual review of risk assessment and strategy: We will formally review
our modern slavery risk assessment and the effectiveness of our
mitigation actions at least annually, and more frequently if needed. This
review will take into account any changes in our supplier base, the
introduction of new product lines or regions, updates in legislation, and
guidance from authorities or industry groups. We will also examine
whether any incidents or reports were raised over the period and how
they were managed. Lessons learned will be used to update our
procedures. This Modern Slavery Statement itself will be updated on an
annual basis to report on our progress and to set out any new steps
taken.

Stakeholder feedback and engagement: We welcome feedback from
our clients, suppliers, and employees on our approach to ethical
sourcing and labour practices. By engaging with stakeholders, we can
identify any blind spots or opportunities for improvement. We stay
abreast of industry initiatives through our memberships and industry
contacts, to combat modern slavery, ensuring we align with emerging
best practices.

Continuous improvement ethos: Continuous improvement is a core
element of our QHSE management system, we set objectives and
targets to drive improvements, and this philosophy extends to our anti-
slavery efforts. We are committed to refining our training, enhancing
our due diligence processes, and strengthening our policies as needed.
If new tools (like supply chain tracing software or industry certification
schemes) become available and suitable for a company of our size, we
will consider adopting them. Our aim is to evolve our response as the
risks evolve, rather than taking a “set and forget” approach..
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Monitoring, Review and Continuous Improvement cont.

VQS Group’s leadership will continue to oversee the implementation of
these measures throughout VQS Group and its subsidiaries. We believe
that through regular monitoring and a willingness to improve, we can
effectively manage the risk of modern slavery and contribute to its
eradication in our sphere of influence..

We also commit to transparency: we will report honestly on our progress,
challenges, and any incidents should they occur, in line with the
expectations of the Modern Slavery Act.
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Approval and Publication

The Managing Director of VQS Capital Pty Ltd. has approved this Modern
Slavery Statement and has been signed by our Managing Director, William
Akhurst, and is endorsed by our leadership team. The statement is made
for the purposes of the Commonwealth Modern Slavery Act 2018 (Cth) and
will be published on our website as well as submitted to the Australian
Modern Slavery Register as required. We affirm our commitment to review
and update this statement annually, reflecting our ongoing efforts to
improve our practices and uphold human rights in our business.

Sighed,

1
N —

William J. Akhurst
Managing Director, Vanquish Services Pty Ltd

(Dated: 16 June 2025)




